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Press release


Survey on Open Innovation: Customers Should Be Listened to More

Faster development and better products: Involving customers strengthens innovation 
Stuttgart, May 3, 2012 – Companies should always listen to their customers. Involving customers at an early stage of product development strengthens a company's ability to innovate. This is the opinion of the vast majority of industrial employees, according to a survey by opinion research institution IMR on the subject of Open Innovation. Companies can use their customers' expertise to improve the quality of their products or to develop totally new products. The study was commissioned by the Lapp Group, one of the world's leading suppliers of cables, cable accessories and systems. Lapp Kabel launched the final German version of its Lapp Ideas open innovation platform at the Hanover Fair in late April. An English language, international version of the platform is scheduled to be launched later this year.
Two in three believe customer feedback is very beneficial

According to the survey, more than two thirds (68.8 percent) of respondents believe that incorporating customer feedback at an early stage is "very beneficial" for the product development process and the quality of products. A further 28.2 percent believe it is "somewhat beneficial".

Almost half of the more than 300 employees questioned (46.2 percent) believe that customers need to be more closely involved in development. However, there is a slight difference in the opinion of manual and non-manual workers on this issue. While only 40.4 percent of manual workers believe customers should be more closely involved, the figure for non-manual workers was 47.2 percent.

Lapp is promoting open innovation in the B2B sector

Social media are particularly well suited for involving customers, interested external parties and experts in the innovation process. However, to date this is an option that companies have mainly used for communication with consumers (B2C). In autumn 2011, the Lapp Group became one of the first B2B companies to implement open innovation with the Lapp Ideas online platform (www.lappideas.com). 

"We hope that Lapp Ideas will provide a structured way of involving customers and a broad specialist public in our innovation process," explains Michael Collet, Executive Vice President Innovation at Lapp Group. The Lapp Group has actually been using other social media channels such as Facebook, YouTube and Twitter for some time. But Lapp Ideas enables customers to have greater influence on product development than ever before. "We hope that this approach will help us gather plenty of creative ideas for new products, and that customers can play an active role in us developing ideal solutions for their specific requirements," says Collet.

Employees convinced of the benefit of digital channels
Four out of five employees (80.1 percent) consider digital channels or special Internet platforms like Lapp Ideas to be an appropriate instrument for gathering internal and external feedback as part of an innovation process. Those questioned think that the main result of using these channels will be stronger customer loyalty (64.5 percent). Meanwhile 62.5 percent think that the innovation process will be shorter. 

A solid 58.8 percent of respondents believe that using digital channels as part of open innovation can increase employee motivation. 38.9 percent think that it will strengthen the business position of the company operating open innovation. Around a third (34.2 percent) believe that appropriate measures help to strengthen the company's reputation as an employer. 

Innovation important for business location

Most of those questioned agree that improving innovation capability is important. For example, 98.7 percent believe that innovation is a critical factor for Germany as a business location. "These figures show us that it is high time that social media gained a broader foothold in the B2B sector. Lapp is playing a leading role in its industry," says Collet.

Following an initial registration, users can access Lapp Ideas to share their suggestions, discuss alternative solutions and keep track of how dialogue and development are proceeding. In the final German version of Lapp Ideas that has recently been launched, users can not only suggest specific product ideas, but also ask questions about possible applications. "We hope that this will stimulate more intensive discussion with our users, and between individual members of the platform," Michael Collet says. "Ultimately, to find solutions for the future, we first need to make sure we are asking the right questions," he concludes with conviction.

The survey was carried out by the market research institution IMR. Around 300 senior employees from industry were questioned.  Of these, 84.4 percent were from a non-manual background with personnel responsibility, while 15.6 percent were manual workers.
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More than two thirds of industrial employees believe that it is important to involve customers early in product development 
Text and image available for download at www.lappkabel.com/press
About the Lapp Group:

Headquartered in Stuttgart, Germany, the Lapp Group is a leading supplier of integrated wire, cabling and connector products and solutions. Its offering includes electrical and fibre optic cables, industrial plug-in and screw connectors, cabling solutions, automation technology and technical accessories. Lapp Group’s core markets are in the mechanical and plant engineering and electronics manufacturing sectors, with rapid market expansion in the renewable energy, mobility and life science industries.
Lapp Group has remained in continuous family ownership since it was founded in 1959. In the 2010/11 financial year, it recorded total consolidated sales of 847 million euros. It employs some 3,000 people, operates 15 production sites and 41 sales companies and cooperates with approximately100 national partners worldwide. 
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